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Aglle is a Principle—driven approach to
c:»olvinﬂ unigue Prolo\emc;.

Why principles? Principles scale;
Pr‘inciple«; focus on the intent, not the
execution, Pr'eeinﬁ up mental caPaci+y
For the experimentation and iteration
that's required i you want to Find the
solution to your current problem

Me+hoc|oloaiec;, on the other hand, imply
that Po\lowina them = success and
varionce = Faiure. That world view
just doesn't stand up in redlity and isn't
supported by the evidence.

Agile’s principles, described here,
support the Four under\yina agjle
values:

e |ndividuals and interactions (over
processes and tools)

. V\/or‘king stuff (over
comprehensive documentation)

e Customer collaboration (over
contract heaoﬁaﬁoﬂ)

* Responding to change (over
Pollowiha a Plan)

By leveraging the values and principles
ofF Agjle, teams (even non-software
teams) can discover what works for
them and double-down on that stuff,
discardina anything that doesn't.
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=y Usable stuff is
the Pr‘imar'y
measure of
progress.
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At regular intervals,
the team reflects on
how to become more
effective, then tunes
and adjusts its

behavior

accor'dinaly.
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Build projects around
motivated individuals. Give
them the environment
and support they need,

and trust them to get
the JOB done.
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The most efFicient and
etfFective method of
conveying intormation
to and within a team is
fFace-to-Foce

conversation.



